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Competition Unlimited 


. HAS OFTEN BEEN SAID that . 
| competition is the life of trade By JOSEPH GELCHER 


Wherever competition flourishes 
the public benefits through better the “Direct Writer System” and 
service ind where monopoly the “American Agency System.” 
reigns, service is apt to deteriorate This article was prepared by a 
True in the sale of commodities staunch advocate of the American 
just as true in insurances Agency System as a re-affirmation 
There is ample competition in f the superiority of that system 
the general insurance business to ind a recitation of the many ways 
day, competition between compa in which the informed independent 
mies groups ot companies and ivgent can effectively outsell his 
between igents ind brokers each competition 
competing for a share of the bil Before we go too far, it might 
lions of dollars spent for insurance be well to outline briefly what is 
each year meant by “Direct Writers loo 
In the competition for business often only mutual or reciprocal 
two basic methods of distributing organizations are thought of as di 


insurance have been developed rect writers. whereas stock imsur 
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ince companies are also found in 
this group just as there are mutuals 
who operate only through inde 
pe ndent agents 

4 “Direct Writer” 
zation which sells insurance 
to the public 
officers and employees or by mail 
those 


sell only the limited 


is any organi 
direct 
either through its 


Generally employees may 
forms of in 
surance written by their employers 
usually such single lines as auto 
mobile or fire insurance on dwell 
ings. They may not represent other 
have no 
company. They 
favor of the 


in the event of a dispute between 


insurers and 
bind the 


intertere in 


powel! to 
cannot 


insured 


the insured and the company. They 
do not own the business they pro 
have no voice in the 
underwriting. In fact, about all 
they can do is to take a signed ap 


duce and 


plication and collect the premium 
If and when the application is ac 
cepted by the company at its des 
then the 


not before 


ignated office insurance 


is il force 


(CLIENTS VS. CUSTOMERS 


event of a serious 
betide the 


application shows a mis 


And in the 


claim, woe insured 
whose 
statement! The direct writer deals 


with customers—the independent 
igent with clients! 

The American 
that 


agents can properly provide ade 


Agency System 


recognizes only independ nt 


AND SURETY 
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coverage for the insuring 


adhering to 


quate 
public. Companies 


this system write insurance only 
independent 
brokers. These men 
own their businesses and, as Robert 
E. Battles, president of The Na 


Insurance 


through agents or 


and women 


tional Association of 


Agents recently stated, they are 
the original multiple line under 
writers! They are trained to under 
single lines of in 


write not only 


surance which are simple enough 
to be peddled on a department 


store basis, but are qualified to 
analyze the overall exposures of 
the insuring public. They recognize 
hazards to which businesses or in 
dividuals are exposed and bind 
coverage on the spot in the com 
they 
with all 

know 
that 


no duplication, but no 


panies represent. They are 


familiar insurance cover 


ages and how to combine 


protection so there will be 
not only 
gaps in coverage. If the required 
coverage is not available in stand 
ard polic ies, the independent agent 
will devise the necessary coverage 
and find companies to write it. 
Practically all of the 


‘package” policies which are now 


SO-¢ alle d 


commonly accepted, originated 


with the independent agency forces 


rhe indepe ndent agent is an inde 


pendent businessman who is inter 
ested not the initial 


but looks after the client’s interests 


only in sale 


throughout the life of the policy 
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When trouble arises he is on the 
spot to see that the client’s needs 
are properly handled and in the 
event of a misunderstanding be 


tween company and client, the in 


dependent agent is there to look 


after the client’s interests. 

The 
Agency System is attested by the 
fact that about 80% of the insur 
force today is 


success of the American 


ance in written 

through independent agents. 
Selling 

different 


type of 


insurance is not much 


from selling any other 
commodity 
that at 


made 


service Or 


Someone once said every 


interview a sale is either 


vou sell the prospect your product 
or he sells you on the idea that he 


does not need it! Certain funda 


mentals must be present for suc 
selling 


thor 


cessful insurance account 
l. Know 

oughly. 
2. Sell quality, not price 
3. Be confident 


1. Professionalize—sell 


youl business 


accounts not polic 1es 
Let us examine each of these points 
n relation to competing with the 


direct writer 


Know Your Business 


importance Cannot 


item. If 


mtic h 


loo 
be put 


on this you were 


in employee of a direct writer 


se lling automobile insurance only 
would 


ill vou would have to know 


be a brief outline of the coverags 
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and the therefor. The com 


pany would supply you with charts 


rates 


showing this information, and with 
a pad of applications you are in 
busine SS 

Che independent agent must 
know all insurance, not 
just automobile. He studies the 


the client 


lines ot 


operations of and care 


fully the necessary in 


builds up 
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surance coverages to covert! the 


hazards which are present in every 


business and personal activity. He 


acquires the knowledge to do this 


through constantly studying and 
keeping informed of new develop 
business. He partici 


other 


ments in the 


pates in study groups with 


independent agents and keeps 


abreast of the changes in the 


business through insurance trade 


pe riodicals 


magazines company 


and other literature 


Also he 


tive in his local insurance 


is a member of and a 
associa 
tion and through this membership 
national 


contributes to state and 


association activities He has a 
complete set of manuals in his of 
fice. and watches every change in 
rate and coverage so that his « lient 


have the 


changes which might be to his ad 


may benefit of any 


vantage. If it is necessary to cle sign 
spec ial coverage for an unusual 
situation, he knows how to provide 
the protection and is free to place 
it in a company of his choice 

It 1S the kn wledge 


through these ictivities 


Uiiltie cl 
that sets 
igent o tar out 


direct \A rite! cloOec’s 


the inde pe ndent 
in front that the 
vhen it comes 


not have a chances 


to providing proper coveTage on 


in ove! ill basis. 
Sell Quality—Not Price 


Do not be téo much concerned 


with the cost ot the protection vou 


AND SURETY JOURNAI 


May 


sell. If you are primarily conscious 
of price, you are licked before you 
start. On the basis of price alone, 
the direct writer can beat you any 
time. Pick up any of their adver 
tising, you will find the large type 
“low cost”, 


devoted to “saving”, 


etc. If you have to sell on price 
alone, you had better quit the in 
dependent agency ranks and vet 
a job with a direct writer—you will 
do better there 

need for the 


People find the money 


Concentrate on the 
protection 
want. If 


make 


your prospect teant the protection 


to buv the things they 


you can sell the need and 


price will be no obstacle People 


do not buy insurance to save 


money they buy because someone 
has sold them the need for it 

In considering the need for in 
surance, be sure to sell adequate 


Here 


competition of the 


limits vou can best meet the 


direct writer 
vho preters to sell low limits to 
keep the cost down. Most of them 
sell 5/10 BI $5,000 P.D. and 
$500 Medical Payments (if sold at 
all If vou trv to compete with 
them on the same basis you are a 


dead duck 


shows interest in 


because wmivore who 


their ippeal 1S 


If you offer 


the same coverage for more money 


ittracted by the price 


you are counted out before vou 


start. Quote your premium on the 
high limits and explain 


giving. 


basis of 


how much more you are 
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Reference to your daily papers 
should provide enough material to 
upport the need for high limits 
Actually on a cost per $1,000 basis 
you can beat the price appeal ot 
the direct writer. For example, as 


direct writer gets $30 
B.I. 
$40. If 
50/100 your premium will be $59 
Where the gets $6 
unit of 


get only $1.16 pel 


sume the 
for 5/10 


rium 1S 


W hereas your pre 


you will quote 


write! 
1000/2000, 


direct 
for each you 
unit for th 
more adequate coverage. The same 
principle holds for P.D. Your pros 
pect will be impressed by the fact 
that give 
the coverage for 


you can him ten times 


only twice the 


direct writers price for limited 
coverage 

On Medical Payments the direct 
$500 or $1,000 


will not 


writers prefer 


limits, and some exceed 
Sell the maximum 
$5.000. Sure 


the large majority of acci 


those amounts. 
coverage available 
may be 
dents do not exceed $500 in medi 
But there are 
where costs run into large figures 
you sell $5,000 you are 


cal costs many Cases 


and whe li 
giving your client catastrophe CON 
erage 


If vour client was one of the 


many who suffered major injuries 
in an automobile accident wouldn't 
vou feel gratified that you had pro 
vided maximum coverage? Suppose 
vou sold only $1,000 Medical Pay 


ments and your client and his wife 
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were seriously injured mi ani auto 
mobile accident, resulting in sev 


eral thousands of dollars in medical 


bills Would you get any satisfac 


$1.000 
that he 


balance? 


tion out of paying up to 


each, telling the client 


ould 


Would you feel very happy if some 


have to pay the 


Tie nd told him that you ¢ ould have 
$5,000 


only $5 more annually? Better sell 


provided up to each for 


yvour client maximum protection 


ind let the 


( xplanation to his 


direct writer make the 
That 


would not be too hard because the 


client. 
chances are that the salesman for 
the direct writer who sold the cov 
erage will have moved on to othe 
fields 
Another 
whi h 


, _ 
Vantage 


competitive weapon 


can be used to good ad 


against the direct writer 
is the sale of new forms of protec 
being 


which are constantly 


offered 


ideas and 


tion 
Keep up with these new 
sell the 
Don't refuse to offer the protection 
feel that the 
New coverages are apt 
to be priced high when first intro 
du ed 


the price 


new coverages 


because you cost 1s 


too high 


but as experience develops 


will reach its proper 
If the coverage is not sold it 


taken off the 


level 
will eventually be 
market 

Another coverage recently made 
available by all Bureau companies 
which can be used to beat the di 
is the Death and Dis 


rect writer 
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memberment Endorsement to 


Auto Policy Many of the 
oO not ter this pro 


| " 
ounas it 


bk amil 
direct 
iY 


tection } pre on 
$ 10.000 
small $5 

fror 


premium 1S 


ind it ili produce 
iddition il pre 


I 
Auto 


Poli , 
argal 


n $5 to $25 mium 


It 


{ ich | imily 
| it i 


wh 


ch it to every eligible 


sounds like i ind 


ind the independent agent 10 


doe s not 


iuto 


comnp inhy 


(,00D OPPORTUNITY 


port 


for 


been Ith ucle 


greater pro 


ivailable at 


Pro 


inde 


1 
imiy 


The 


/ nominal price rit | 


tection Endorsement 
pendent 
| 


enadol 


ive! 


ement fh to poli ies 


! 
client and 


i omplish t 
omb itting the 


ompulsory 


rages 
ige 


para} 


raphs otte: 
the direct 


to 


I] 


yppportunitie 5 outse 
He 
ind many 


? 
sel 


them 


has only one policy 


of those 


vriter 
compan 
adde d coverage 
wv offer limited rmounts 
In insurance selling quality mean 


| ' ] 


un ‘ 


itl 


compa 


ide quate 


the 


ND 


collect 


( 


| 
} 


proper 


SI 


RETY JOURNAI May 


strongest company will protect the 
to the 
kinds of coverage included therein 
it that 
provided 
the 
the 


coverage to provide adequate pro 


nsured only limits and 


Cherefore 1s 


important 
be 
agent 


complete coverage 
rhe 


know le dge 


independent has 


and ability and 


tection to his clients 


Be Confident 


sold 


If 
the 


you are not thoroughly 


on coverage you have to sell 


difficulty 


You must 


you will probably have 


selling it to your clients 


not only have confidence in your 


but you must impart that 
to 


product 


confidence youl prospect Im- 


press upon him why the proposed 
to him, ex 


coverage 1S 


the 


important 


plain many situations which 


might arise to cause him loss and 


how this cove rage will protect him 
Present your proposal in a positive 
vay, vet do not use high pressure 


to get an order Your busine ss will 
stay if the 
} 


heen convinced that he needs the 


sold only client has 
protection 

Let us talk again about the cost 
the 


clients 


~ our product premium we 


from our Sure it 


but it 


1S 
secondary to 


Our 


IS 


important 


protection primar 
oncern as independent igents 1s 


tor 
the 


have 


Oo provide proper protection 


] 
ind OTN when 


ina 


sh ynuld ve think 


uur clients 


coverage limits 


up ibout 
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when we 


And 
cost of the protection, let’s not try 


cost 


to decide for the client whether 


or not he can afford to pay the 
cost of the protection. Too many 


agents, especially newcomers of 


limited income, are prone to as 
sume that it is just as difficult for 
the client to pay the premium as 
it would be for the agent himself 
Good protection costs money, and 
it is a mistake to apologize for this 
fact. 

Do not be afraid to justify the 
cost of your insurance. If rates in 
crease, explain why this is neces 


Tell of the 


cost of claims. 


increasing tre 

Point 
factors 
that 


the rates are loaded for only 2% o1 


Sary. 
quency and 
out that 


stay within 


even if all other 


allowable limits, 


5% profit. And again, remember 


that people find the money to buy 


the things they want. If we create 
the demand for good sound pro 
tection, the money to satisfy that 


demand will be found 


Professionalize 


Make 
client’s insurable problems on a 
Don’t be 
fied to give the client just what he 
isks for. A couple of years ago in 
magazine the 


your approach to the 


professional scale satis 


in article in this 
statement made that “It is a 
mistake to give the client what he 
wants.” Sounds pretty much like 
i “Public Be Damned” attitude 


was 


COMPETITION 


add up the 


co 
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doesn’t it? But don’t forget, the 
client usually does not know what 
he needs in the way of proper in 
surance protection. He must rely 
on the independent agent's know! 


hazards for protection 


edge of 
against loss 

he direct writers are not inter 
ested in insurance as a profession 
frankly state that they are 


only in certain easy to 


They 
interested 
sell lines of insurance, and will 
write for only specified classes of 
people. They operate on a sort of 
hit and run basis—pick off the easy 
to sell coverages and grab the 
premium for those coverages with 
out any thought of whether thei: 
customer 1S adequately protected 

The independent agent operates 
on an entirely different plan. He 
is interested in not only one kind 


of insurance, but is concerned that 
his client is adequately protected 


With the 
“pac kage” 


from all hazards. intro 


duction of the many 


policies, the independent agent 
can provide complete protection 
for his client, and it is more than 
what 


important to sell him 


than 


evel 


he needs rather what he 
thinks he wants 

More and more business and in 
dividuals are recognizing that it is 
advisable to have all of their insur 


ince handled by one competent 


igent. It is up to you, the inde 
to foster and cap! 


Don't be 


pendent agent 


talize on this feeling 
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only the iuto 


fire insurance on the 


! 
inv other singik policy 


our individual clients Impre ss 


upon them that ni War o handle 


ill of their insurance 
] 


| xplain how 
ite th 


y 
\ hic h 


! 
ith CONnSOLK 
idy 


something 


il intage 


direct 


client 


the 


vriter cann ur 
not 
protec 

igh 

' | ' 

priced | 5 you ! 


id the 


you 


hive 


need otection 


have tuken aw . ot the 


Bes \NTAGI 
Be 


pack ive 


idly intage ot the 
Home 


\¢ llings 


sure to take 
tie h 


for al 


volic if iS 


| 
ind CDP 


IWHhners 


Ceneral ( ompre hensive 


poli it 
Cenerall 
t otter 


find the 


rackage vice broader 


tion a 


| 
pure I 


protec t little 


tional cost 


Finally ' 
it thi d 


did if corn 0 


good lool 
W here 


t is there 


system 


vi 


ind Wrhia 


re vrite 


1 


tem \ 
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ibout it that has caused some con 


cern among those whose present 


’ ! 
volumes and financial strength 


vere produced through the inde 


pendent agent under the American 
System? That 


be en 


the direct 
trie d and 


Ameri 


Age ney 


vriter system has 


annot stand 
\ure nc’ »S\ in 
When Ben Franklin formed the 


first this 


igainst the an 


ste iS histori 


MsSurance 
he 


is 


company IT} 


country started a 
vhich h 
] 


AG 


DuUuSINESS 


t the 


grown into 


Corie 


fessions in our ¢ 


of the 19th 
other COMMpPales had 
few had 


lless or ft ot 


ing pro 
By the 


ry ihathy 


middle 


been formed and quite i 
failed). But 


company t 


direct 


ei 


oO 
revar»re | 


all | t d 


Compa 


hey Ohh a 


writing basis rhe 


mes wrote nsurance only through 


office Ts 


ness Wa 


their ind employees and 
limited 


One 


busi restricted to 
home offi t 
business 

t writer 
grew 
wecCcessa}§ry 
ind 

cline of the 
en 
vond the 
companies 
wnt agents 
and that 
Agenc\ SVs 
ind 


OT 


sary 
the 

American 
More 
ompanies had to rely uy 


I 
busine SS tor the aa 


_ 
‘pI 


' 
on Dusiness 


Vien the 


| ' 
as born more 


agents 


> write Che di 
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rect writer system simply could not 
keep pace with progress, and from 
a position where they wrote one 
hundred percent of the business 
their volume declined to a ver 
small percentage of the whol 
Why then should anyone in this 
great business of insurance be con 
cerned with the competition of 
system that has fallen from on 
hundred percent domination to a 
point approximately only about 20 
percent because it has failed to 
keep pace with progress? Probably 
ever) business develops some Weak 
lings who cannot stand the strain 


of competition ind feel they must 


depart from tried and tested sys 


tems to follow practices contrar 


to their beliefs, just because the 


have lost the guts to stand up and 


fight for the system vhich has 
nade them great 
The competition offered by the 


direct writer rather than be feared 


to 


should be welcomed In ordet 
| 


' , 
sell thei policies they spend mi 


lions of dollars for advertising in 
newspapers and magazines und 
for radio and television telling of 
the need for automobile insurance 
Phousands ot pe yp 


carried automobile insu 


UNLIMITED 


been sold on th 


e need for the coy 


cTaue through this idvertising 


The busine SS 
ty tar beyon 


pe ndent igen 


With a la 


has re eived pub 
d invth nv the Il} 
t could get by him 


ge majority of the 


ic be ing convinced of the need 


msurance 
s been don 
Che indepen 
fer so much me 
riter, that give 
the direct 
ill bye appare 
can Agency Sy 
the field as it } 
the independen 
the points outli 


continue to ke 


trust of the vas 


insuring public 
Remember " 
Sell quality no 
dence iti oul 
ibilit ind do 
re onal 
police ( 
those 
ill « 
ot 


valf the elling job 
It easy to ¢ ipital 


ee 


lent ive 
we than the direct 


nm tine the detects 


vriter system vill 
nt, and the Ameri 
stem will still lead 
as always done. I 
t agent will follow 
ned here inh he will 
ep the faith and 
t mayorit of the 
now your Dtusaness 
t price, have confi 
product ind oul 
busine on a pro 
count not 
teadfast vith 
and the independ 


ontinue to lead an 


insurance distribu 





@ A key factor in the success of the Federal 


Flood Indemnity Program will be the role per 


formed by the producer—as a salesman 


admittedly experimental venture of a 


in this 


“ partner- 


ship” between private industry and the Federal 


Government in a new field for both 


Producers’ Role in Flood Program 


NE OF THE QUESTIONS fre 
quently asked of me 
“What will be the 


new 


O 


days is, role of 
the Federal 


Flood Indemnity Program?” 


produc er in the 


Che answer is that the produc ers 
to take 


perform 


those who choose 
the 
time-honored role of salesmen 


they 


part in 
the 
But 
will be selling a new kind of 


program — will 


never sold before, known 


Fl rd 


msurance, 


as Federal Indemnity Con 
tracts 

For the 
insurance 


offer the 


of prote ction 


the 
to 


first time in history, 


will be able 


American people a meas 


industry 


against the ruin 
floods. To 
itself 


unprecedented 


ure 
ous losses cause d by an 


industry which prides on 


service, here is an 
opportunity 

the Flood 
“flood” 


Contracts will 


Indemnity Con 
defined 


available 


tracts is broadly 
rhe 
any person 
state 


will 


to 
and to 
They 


commer;r¢ ial 


to corporations 
and local governments 


cover industrial 


these 
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and residential property, and both 
and personal property up to 
prescribed amounts. They will be 
sold at rates which reflect the risk 
federal sub- 


real 


involved, subject to a 
sidy. 
These 


insurance 


Contracts, although sold 


by agents and brokers, 
will, actually, 
tracts backed by 
the 


arising under these 


Government con 
the ot 
United States. Claims for losses 


be 


resources 


Contracts will 
Treasury out 


Fund. 


In other respects, these Contracts 


be paid by the | 
ot 


i Disaster Insurance 
vill not seem strange to producers 
familiar with 


| he 


under which they are to be written 


property insurance 


procedures and _ regulations 
will be comparatively simple and 
will follow generally the 
of the insurance industry 

Thus, the Federal Flood Indem 


nity Program contemplates an ar 


practices 





PRODUCERS ROLI 


the 
a “partnership” in 
the 


Government to reduce the appall 


rangement almost unique in 
insurance field 
which private industry joins 
ing losses caused by floods. 
Admittedly, the program is ex 


perimental. As prudent men, we 


“extra risk” area 
the 


possibility of large losses will al 


should enter this 


only with extreme caution; 
ways be present. But if the pro 
gram can be made to succeed, it 
will be accomplished through the 
“partnership” which is now in the 


making. 
PRODUCERS ESSENTIAI 


The producers in this joint effort 


are essential. Their energetic sales 
efforts will make it possible for a 
ot to 


program 


maximum number people 
benefit from the 

Working on commissions, as they 
do, producers want to know how 
easy, or how difficult, it will be to 
sell Flood Indemnity It 


will depend upon a many 


mtracts. 
good 
factors which as yet are imperfectly 
know this 


In localities where there have 
been severe floods recently, peo- 
asking how 


understood, but we 


ple are constantly 
they can get flood insurance. 
Let a food occur and 


these sensitive areas might experi 


anyw here ; 


ence a demand for Flood Indemnity 
Contracts reminiscent of the demand 
for polio insurance back in 1949 


In 


manship W ill be 


other localities, sound sales 


require d of the 


IN 


FLOOD PROGRAM ll 


producers. We are dealing with an 
odd peril: water. In some ways the 
action of water is predictable; in 
others, it is not. People may not 
buy protection against water when 
it is not imminently dangerous. 
For 
vise us that if there has been any 
at 


instance, hydrologists ad 


flooding in an area any time in 


Frank J. Meistrell 
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Mr. Meistrell is Commissioner of the 
Flood 


had 


Federal 


He 


Indemnity Program 
has extensive 


A 


experience 


in insurance lawyer by profes 


sion, he was with the New York firm 
of Donovan, Leisure, Newton and 
Irvine. He was called to Washington 
two years ago as general counsel of 


the F.H.A. Harvard Law degree 
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the past, there is virtual certainty 


of another flood in the future (un 


] 
iss SOE 


protective works have 
On the 

have littl 
perience on flood 
difficult to predict 
flooded in any one 
year and, once flooded, how 


floods will do 


salesmen will be able to 


been erected other hand, 


nce we credible cx 
damage it is 
exactly which 
irCas will be 
much 
damage the 

Good 
ell this coverage by emphasizing 
the certainty of some hazards and 


of others. But in 


wrder to sell this product he should 


the uncertainty 
know something of its origin and 


early deve lopme nt 


New 


motivated 


Phe catastrophic floods in 
England in 1955 really 
the Federal Flood 
of 1956. I had the 


if fiving ove! 


Insurance Act 
unhappy ex 
perience that coun 
try and seeing what had happened 

left me heartsick There Vas 


\ ill of 
] 


water literally demolished the 


ise itter Case vhere i 


busine s tor which indi 


i lifetime. Sav 


home or 
vidual had worked 
mgs were gon propert Vas gorm 
und the 
i debt 


When Ole 


vuld yet 


owners were often heavily 


ised he 
to build 
I dont 


Trill i idly 
mortgage 


j the I 


I need LS 


} 


Wasti 


| ] 


oo0as aont 


ave hoped to find 
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i way to afford some protection 


disasters. Americans 


flood 


are a generous people, and aid for 


against 


Hood victims in the past has been 


handled largely on a relief basis 


But Americans are also a proud 
would preter to 


flood 


indemnity program gives them that 


pe ople and they 


he Ip themselves The new 


opportunity 


CARRIERS POSITION 


Che traditional position of the 
cCarrmers on flood insurance 1S well 
Chey taken 
the view that this ty pe of coverage 
onomically They 

prope! 
floods 
The 


would be re 


known have always 


is not ¢ feasible 
say that in fixed location 
ties subject to recurring 
virtual certainty of loss exists 


thev feel 


luctant to pay the 


public 
high premiums 
which they believe would have to 
be charged 

rhere is merit to this 
But the fact is that the 
| 


necdas 


position 
public 
SOT 


vants and protection 


ugainst flood losses. There is a mar 


ket for it and, heretofore, there has 


been no ivailable for 
that market 

In 1955 
ifter 


i 
the height ot the 


IMSUrAnNCE 
President Eisenhower, 
New England at 
Hoods 
vas going to recommend 
asked to 
ibout it and see if | 
)) with i 


inspecting 
said he 
definite 


think 


} 
could come 


le gislation | was 


program. The Adminis 


ration s proposals were presented 





PRODUCERS ROLE IN FLOOD PROGRAM 


The catastrophic floods in New E ngland in 1955 (aerial view of Naugatuck 
River at Seymour, Conn., shown above really motivated the Federal 
Flood Insurance Act of 1956. I had the unhappy experience of fly 
ing over that country water literally demolished home or 
busine for which individuals had worked a_ lifetime 


to the (Congress which. after long vas not to create a big Federal 


deliberation passed the Federal bureaucracy and get into compe 
Flood Insurance Act of 1956 tition with private business 
Several basic considerations are President Eisenhower said it 


involved in this | gislation First, when he signed the bill last August 


and perhaps the most important It does not propose putting the 
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Federal Government permanently 
into the flood 
On the contrary, it provides for the 


insurance business 
Covernment to lead the way on a 
basis that will enable this field of 
responsibility to be absorbed into 
our private system in the shortest 
possible time.’ 

Secondly, as long as we were 
not going to compete with private 
business, we should work out a 
method whereby the private insur 
ince companies could participate 
Therefore, the 


ymmended and the legislation pro 


Administration rec 


vides for maximum use of the facil 


ities of the carriers, agents and 


brokers, and claim adjusters 
Thirdly, and perhaps the most 
difficult. was the question of rates 


Customarily in the insurance busi 


ness, there is an expense loading 


in the rate structure 
We suggested that the 
ment absorb the 


perise We 


public he 


Covern 
administrative ex 
ilso sugae sted that th 
further as 
it least at the start; we 


mended that the 


viven sistance 
recom 
pure premium be 


ubsidized 


rrpititn 

holder had 
hundred he 
man 60 cent 
yuld pp 


miaXinitil 


AND SURETY 


May 
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All this is a matter of history 
Now a word on the important fea 
tures of this Act. 


THREE PROGRAMS 


The law provides for three basic 


First, direct Govern- 


insurance on 


programs 
ment property for 
loss. due to flood; second, reinsur- 


FFIA 


part or all of risks assumed by an- 


ance in which can accept 


other insurer, and third, a loan 


contract 
The 


requires the 


program. 
direct insurance 


Federal 


to assume all the risk. Just what 


program 
Covernment 


risks will be covered have not yet 
been defined in detail, but the Act 
flood, tidal 
other abnormally 
tidal water, deluge or the 


hurricane ot 


lists any wave, wave 


wash. o1 high 


water 


component of any 


other severe storm, even surface 


landslide due to excess moisture 


and such other meaning as the 


(Commissioner may prescribe by 
regulation 


The FFIA 


tracts with any duly licensed prop 


will enter into con 


erty insurance company, naming it 
as fiduciary The 
will then be authorized to 
behalf of the United 


States Covernment 


agent company 


issue 


polic ws on 


Che carriers will use authorized 


ients and brokers, or their own 


employees in the ase of direct 


writing companies, to accept ap 


plic ations and fees These applic a 
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tions with the annual fees attached 
will then be forwarded to the car- 
rier for processing. For this serv- 
ice, the agents will be paid a com- 
mission and the carriers will be 
paid on a cost reimbursable basis 
to cover expenses. We propose to 
use the established claim adjust- 
ment organizations or adjusters as- 
signed to the loss by the fiduciary 
agent the 


and we should pay actual cost for 


which issued contract 
such services. 

This procedure calls for one de 
parture from customary practice in 
the property insurance field. Pro 
ducers cannot issue binders on this 
type of indemnity contract. These 
policies will take effect only 


the date specified on the contract 


on 


LimMitTep PoLicy 


The policy itself will be limited 
in several respects. 1 he maximum 


coverage available will be $250. 


000 per person or corporation, Ww ith 
a limitation of $10,000 per dwell 


ing unit. These maximums were 
written into the law to put a ceiling 


on the Government's liability to 
encourage the widest possible COV 
erage, particularly for small busi 
nessmen and homeowners of mod 
est means. Commercial, industrial 
and residential property and both 
aq 


personal property <¢ 


“Indirect” 


such as business interruption 


real and 


be indemnified losses 


loss 


of wages and the like, cannot 


IN 


FLOOD PROGRAM 15 

We are at present considering 
a one-year contract providing for 
a reasonable waiting period—say 
30 days from the application date. 
The fee or premium will be pay 
able in advance. Obviously, if the 
storm go 
want to do a land-office business, 


warnings we don't 


up 
only to have to cancel and make 
refunds after the 
The contract will also contain de 
ductible 
ently considering $500 plus 5 per 
cent of the remainder of the loss 
Of invaluable help in our pre 
work has been the work 


storm 1S over. 


provisions; we are pres 


paratory 
of top representatives of the in 
Under the 
National 


counsel 


law 
Ad- 


and 


surance industry. 
| have appointed a 
visory Committee to 
issist with various phases of the 
insurance Recently | 


have also appointed a Producers 


program 


Advisory Committee, representing 
the nationally organized brokers 
and agents of the It 


made up of members of the Na 


country 1S 


Association of Casualty and 
National 
Insurance 


of 


tional 

Surety 
tion of 
National 
Brokers 


of Insurance 


Agents: Associa 
Mutual 
Association 


National 
Agents 


Agents 
Insurance 
Association 


ad 


visors and many others have assist 


and 
These 
in all areas 
be 

interested that 
uch advice we are keeping forms 


Sc he dule ‘ 


idministration 
will 


know 


ed ow 


buat produc ers especially 


to through 


ind regulations as close 
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Federal Government that it will 


lend him money in the future in 


nak f ( | ul the event he has a flood loss if he 


lifficult task « velor unable to obtain a loan from 
tructure this con ! vate lending sources 
The limits prescribed are the 
as for the indemnity con 
\ property owner will be 
buy either indemnity cov 
i loan contract. or both 
insurance producers will 
» know that loan contracts 
ire available to a property owner 
ind perhaps advise him on the pro 
been portion of each he may want. But 
oul for the actual sale of these loan 
Phere contracts, the producer will refer 
the property owner to an appro 
wriate lending institution 
That is the Federal Flood In 
demnity Program we are prepar- 
ing for the American public. When 
are ready to market the direct 
insurance I feel confident that the 
producers will be ready to per 
form the role of salesmen—a role 
vhich they have filled with such 


pecta ular success in the past 


ippt Agent 





@ Modern leisure-time living is perhaps best 
typified by the tremendous surge in recreational 
boating across the nation and stimulated by the 
growth of man-made lakes to the extent that 


safety is now a problem in water traffic 


Carefree Recreational Boating 


| AP pos BTEDLY ru FASTES1 y ‘ 
growing family sport toda By Ht NRY A. Ht KMA 


] | 
s boating. A tew vears ago vacht 


Ing Was a luxury i sport indulged yrees ot congestion to some of our 


in only by relatively few persons vaterwavs increased ongestion 


of substantial means Poday it i has brought accidents with result 


estimated that 28,000,000 persons int property damage personal in 


annually take part In recreational wiries and loss of life 
Municipal, state and federal au 
the 


boating 

Luxurious \ ichts inboard and thorities are today reviewing 
outboard cruisers of all sizes, run problem of regulation, supervision 
abouts, outboards and sailboats ind law entorcement In what 
with and without auxiliary powel! promises to be the more important 
now number almost 6,000,000 ves of these reviews is the “Study olf 
sels. There are also three quarters Recreational Boating Safety” being 
of a million boat trailers to take onducted by the Committee on 
these pleasure craft ind their Merchant Marine and Fisheries of 


weekend skippers and families to the House of Representatives The 


nearh every navigable body of re sults ot their study and the ac 


water, fresh and salt tion to be taken will unquestion 


Boating is truly the 
recreation of both voung and old 
With this tremendous growth in bring a greater degree of safety 
this new-found 


new found ib] have i far reac hing effect on 


hoating which effect we hope will 


boating has come an Increasing ind ple isure to 


multiplicity of related problems family 


During the calendar vear 1956 


quarter billion dollars 


sport 
For example, increased numbers 


of craft have brought varving cde one and a 
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was spent at the retail level on 
accessories 


If the total value of boats 


boats equipment, ser 
vice, etc 
ind equipment in existence today 
could be ascertained, it would un 
doubtedly be a staggering figure 
The prudent owner is well aware 
of his potential loss and looks to 
his agent or broker for advice, as 
sistance, and insurance protection 
Marine insurance 
tion through the 
broad form of contract. If you are 
facets, the 


should ac 


provides protec 


yacht polic \ a 


not aware of its many 
brief 


with its 


following review 


quaint you more salient 


t 


features and to assist 


f nable you 


our boating clients 


Yachts 
Generally 
ston k 


without the necessity for 


a new and ret ognized 
model yacht may be insured 
a physi 
cal inspection. However, a survey 
of older vessels is often required 
n order to determine their cond 


tion ind housekeeping provide 


pertinent information regarding 


stoves and hazardous equipment 
ind substantiate values 

The yacht policy is a “valued 
policy form in that the amount of 
insurance and the value of the 
hull is a matter of agreement be 
tween the insurer and the insured 


When the 
the hull is equal to the 


amount of insurance on 
‘agreed 
valuation paid 


in full up to the face 


Pp irtial losse Ss are 


amount of 


AND SURETY 


May 
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the policy. Since partial losses con 
stitute the bulk of all yacht losses 
paid, the insured agreed valuation 
should bear some relationship to 
current new replacement cost 
Underwriters have developed a va 
riety of formulae to test valuations 
and determine an adequate rate 
to fit the requirements of the in 


dividual situation 


Full Form Hull Insurance 
yacht is in sound 
that 


value 1S 


Assuming a 
condition and adequate in 
surance to maintained 
we can now consider the coverages 
afforded by \ yacht 
can choose variety 
The 


tection for physical damage is pro 


the poli \ 


ownel from a 


of coverages broadest pro 


vided by what is commonly called 
Full Marine or Full Form Hull In 


Surance, 


The Form section of the 


Full 


policy covers upon the hull, spars, 


sails, machinery, tenders, boats, 
furniture and fittings. The protec 
tion afforded is 
the “Perils” 


the perils of the seas, and waters, 


enumerated in 
clause and includes 
fire, lightning, explosion, assailing 
thieves (Meaning theft of the en- 
tire yacht or loss due to burglary), 
of the Master 
other like 
marine perils, losses and misfor 
tunes that shall damage the yacht 
Protection applies in shipyards or 
than 


jettisons, barratry 


and Mariners, and all 


elsewhere on shore, other 
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while being transported or towed 
by land conveyances, against th 
perils of windstorm, tornado, hu 
ricane, earthquake, floods, collapse 
of buildings or other structures in 
cluding collapse of shoring, block 
ing or staging 

The Full Form also covers loss 
of or damage to the hull or ma 
chinery directly caused by the fol 
lowing: 

Accidents in loading, dis 
charging or handling stores and 
fittings or in taking in fuel: 

Accidents in hauling o1 
launching or moving in ship 
yards; 

Contact with aircraft (includ 
ing articles falling therefrom) o1 
with any land conveyance 

Bursting of 


of shafts or any 


boilers, breakage 
latent defect in 
the machinery or hull (exclud 
ing the cost of replacing or re 
pairing the defective part); 
Negligence of Master, Mari 
ners, Engineers or Pilots; 
Provided such loss or damage has 
not resulted from want of due dili 
gence by the owners of the yacht 
or any of them, or by the Manager 
or by the assured. 
Included in this hull section is 
liability coverage for property dam 
age to by 


collision of the insured yacht with 


another vessel caused 


another ship or vessel. This liability 


protection is limited to the amount 


of insurance on the insured hull 


ATIONAL BOATINE 1Y 


No cove rage 158 provided for loss 
to 


of or damage spars and sails 


WwW hile racing 


Protection and Indemnity 
Che 


his liability protection through an 


vachtsman can round out 


other section of the policy called 


Protection and Indemnity Insu 
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over 20 
New 


has 
field 
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secretor y 


of the 


years 
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Boat Polic 


Motor 


' 
usual all ISk | 
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usual exe 
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of property damage liability is pro 
vided when the 
is afloat and involved in 
with another 


This 


limited to 


insured property 
collision 
vessel, craft 
liab lity 
the 
$500 


or struc 


ture protect , 4S 


ot 


whichever figure 


insured amount 


the boat, o1 


greater. 


Protection and Indemnity insu 


ince is available for the owner of 
the for the 
this articl 
might not be complete if it did not 
mention the fact that the 
he nsive 


small boat just as it is 


large yachts. However 


( ompre 
Liability 


to 


outboard 


Personal poli y 
broadened 
all 
boats, re gardle ss of size of boat or 
for 


rhOTsS powe I 
exc eeding 


has been 


11k lude 


coverage for 


motor 


inboard 
50 


motor 


boats not horse 
tor 


power, and 


sailboats not ex 


ceeding 26 feet or more I] 


li OVEeTALII 
length 


Insurance 


Is i\ tilabl 


to Vive 
carefree boating pleasure to the 
owner of the largest vacht and the 


smallest 2 H.P. outboard 


motor 


1 
when you tell 


of old 


Indiana 


i Sign 


The 


ive 


Agent 





@ A phenomenon of the past decade has been 


the truly astronomical growth of major medical 


insurance which has now 


zoomed past 


the 


10 million mark in persons covered with no end 


in sight—for 97% of the market is still 


there 


A Guidepost to Major Medical 


7[TNHE NEED FOR major medical 

Herne is startling. Like 
most other commodities, the pres 
ent costs of hospital and medical 
services and supplies are substantial 
and steadily rising. 

Basi 
now carried in some form by better 
half of the 
United States, helps to offset a por- 


hospitalization coverage, 


than persons in the 
tion of these expenses created by a 


minor or average accident or ill 


ness. It is excellent coverage for 
the purpose for which it was de- 
igned, but the indisputable fact 
remains that it does not, and can 


afford 


when the really serious accident or 


not, maximum protection 
illness steps in to deal a crushing 


blow to a family’s financial well 
being 

There iS a job to be done in the 
irea of these high cost disabilities; 
major medical insurance does that 
job. 

Offering firm testimonial to the 


need for this coverage is the astro 


By RICHARD E. LOOSE 


nomical growth of major medical 
From the first experimental policy, 
written in 1949 to cover some 2,000 
employees of General Electric, ma 
jor medical has mushroomed into a 
dominant factor in the Accident 
and Sickness 
end of 1955, slightly 
lion persons were covered—an in 
crease of 138% over 1954! 
[Ep. Nore: At 1956 year-end, the 
Health Insurance Institute estimates 
10 million persons covered. } 


industry. As of the 
er five mil 


It is of utmost importance that 


every agent have a basic under 


standing of the principles of major 
This 
offers the agent an opportunity to 


medical insurance coverage 
ifford his clientele a new and sub 
stantial protection package against 
ruincus medical costs; it offers him 
additional commission dollars 
through sales in this rapidly ex 
him the 


panding field; it offers 
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know it 


which future generations 


tature ot aman in the 


i coveTaue 
' 


ire likely to regard as the 


ling rit aeve lopme nt im the 


most out 
tam 
field of ident and Sickness it 


trict 


COMPARE PROVISIONS 


A guide to under ling mayor 
| ] 


meaKk mistirance if hieved 

i general COM parison rf 
the provis I of the 
Hered. Because major med 
often 


DASIS 
peculiar 


polic les pres 
ent] 
( il Om ! group 
tailor nace ) the needs 
the following discus 
confined to individual 
ind farnily COVETALCS 
family 


rrie clic il covVveTages found 


Individual and major 


mm today s 


market have not as vet achieved 


imyv f il degree of standardiza 


tion. The general purpose ol! the 


various polic 1@8 18 the Sarne to pro 


vide protection against substantial 
medical costs, \ ‘ ier dis 
plays its own concept of the mean 
to iccomplish this objective. Cer 


tuin provisions however ire com 

’ 
to almost all medical 
take a look at these 


riot apo 

polic ies. Let us 

first 

flered by 
usually 


The SC 


indus 


Che maximum benefits 
Major medi il policie S are 


$ 10.000 


$5,000, $7,500 or 
amounts clearly indicate the 
try's effort to afford really substan 
against the serious 


Cx nel ill 


tial protec tion 
Spe ik 


illness or wmyury 


AND SURETY 


Vay 
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ing, the maximum benefit of a policy 


is applicable to each unrelated in 


jury or sickness and all recurrenc 
ind associated conditions 

Major 
two 


Accident and 


medical insurance intro 
concepts to the 
Sickness field—the 


and a percentage 


duces new 


deductible col 
surance factor 
The deductible is 


works 


an earmark of 


major medical. It much in 


the same way as the deductible on 
the collision coverage of an auto 
mobile since 


polic \ generally 


speaking, the deductible amount of 
t major medical policy 1S ipplied 
igainst eac h benefit pe riod afforded 
by the 


It should be 


contract 

remembered that 
this form of insurance is not de 
signe d nor is it intended to be basi 
coverage—conventional Hospitaliza 


Majo 


medical is often called “« atastrophe 


tion polic ies do that job 


insurance,” a name well chosen, for 


it affords 


accident or illness which results in 


protection against the 
a financial loss of « itastrophic pro 
Non-catas 


should not 


portions to the insured 


trophic losses be COV 
ered under a major medical policy 
deductible 


evidenced in present-day 


The various amounts 
policies 
ranging from $250 to $750) de 
fine the current thinking as to what 
a financial catastrophe 


Since the level of 


constitutes 
to the insured 
expense at which the cost of medi- 


cal care becomes catastrophic will 
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vary tor people in relation to their 
financial status, it is important that 
available 


several “deductibles” be 


for selection by your prospects 
Most polic ies contain an element 
ot the 


of co-insurance paying 4 4 


covered expenses In Xcess ot the 


deductible umount which ; in) 


curred during a benefit period. Co 
follows the concept 


that the 


Misurance basic 


# all personal insurance 
policy should not “pay all.” Human 


itself dictates the 


nature necessit 


of this provision, for without it the 


iverage individual, having exceeded 


his deductibl 
“Shoot the 


would very 


vorks—it 


amount 
likely say 


not costing me anvthing 


Unfortunately, the general pub 


lic through the introduction — of 


broadet and broader basic hospi 


tulization plans has come to iccept 
ind ¢ xpect the fallacy that medical 


treatment for the average accident 


] 
Or SICKNESS 


ft 1] by 


t} ought is Piven to the 


paid for in 
companies No 
fact that it 


should he 


IMSuUrance 


is their own money together .with 


the money otf ill polic vholder 


whic h Is paying the claim that the 


premiums the pay re flect the cost 
rhis ( nale SS spi il 


of those claims 


can only lead to highes 
followed by the 


ment of the policyholder I 


premium 
usual caustic com 
dont 


see why the insurance 


coInp iniy 


wants more money this vear: they're 


loaded with dough 


The broad scope of expcrse 


MAJOR MEDICAI 


contracts cannot 


{ nlike 


Tore 


covered by most 


he Ove! emphasized hospi 


talization and other limited 


WeTade majo medic il CXPCHse 


vorlic 1s usually Lie luce is Cove red 


| Apcrses ill 


| 
} reasonable 


( Xpe nist 


mcurred overed Pers 


neces 
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of the 
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must he 


illy. these 


the person’s doctor who is a licensed 


pres« ribed by 


physician and rendered to the pet 
son in connection with an acciden 
tal injury or sickness commencing 
while the person 1S covered under 
Commonly, the 


of the fore 


the policy provi 
sion is found that any 
going expenses which are incurred 
for nursing service be for the serv 
ices of a trained nurse; for institu 


tional in patient confinement, be 
for confinement in a hospital; and 
for a wheel chair, hospital-type bed 
other 


ment, be for the 


similar 
rental of 


Iron lung Or equip 
such 


items 


(COMMON ACCIDENT 


An advantageous feature of many 
major medical expense policies is 
This 


usually provides that in the event 


the common accident clause 


two or more Covered Persons are 
injured in a common accident, only 
one deductible amount will be im 
posed where otherwise a deductibl 
vould apply to each person sepa 
rately. The maximum benefit of the 
however, applies independ 
to each 


Another feature commonly found 


poli \ 


ently 


in major medical expense policies 
is a provision of benefits for Cov 
ini urred if con 


ered Expenses 


nection with the treatment of com 
plications incident to 


Medic al 


pregnancy, 


pregnancy 
charges stemming from 


childbirth or miscar 
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May 


riage together with the expenses of 


abortion, miscarriage or surgical 
delivery of children are quite cus 
tomarily covered under basic hos 
pitalization insurance. For this rea 
son, and because such expenses are 
not usually of a catastrophic nature, 
they are not covered under the 
iverage major medical policy. 

Should complications incident to 
pregnancy set in, however, the re 
sultant medical expenses may very 
well become staggering. In recog 
nition of this fact, the polic y affords 
protection for the Covered Expenses 
incurred by the insured’s wife (or 
the insured, if a female) as a result 
of the complications incident to 
pregnancy but not for the expenses 
of the pregnancy itself. 

As does any Insurance contract, 
a major medical policy contains ex 
clusions. These are quite reasonable 
in the light of the coverage afforded 
Most policies do not apply to Cov 
ered Expenses incurred In connec 
tion with: normal pregnancy; sui 
cide;, services of a hospital owned 
by a national government; war; in 
juries or sickness sustained while in 
the armed forces of a country at 
war; injuries sustained while oper 
iting or serving as a member of the 
crew of an aircraft; treatment of 
nervous or mental disease; dental 
work; eye examinations or glasses; 
or plastic 
to the extent that 


because of in- 


hearing aids: cosmetic 


surgery except 


they are necessary 
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juries covered by the policy; travel 
or transportation except local am 
bulance service; treatment by a 
physician or nurse who is a resident 
of the Covered Person’s household; 
or injuries or sickness covered un 
der any Workmen’s Compensation 
or similar law. 
Now let us take 


insurance 


a look at how 


major medical goes to 


work for a person covered under a 


rO MAJOR 


MEDICAI 


1954 i955 I956° 


policy. It is in this area that a very 
definite difference is found in the 
contracts presently on the market 
of these 


leads to three basi 


An analysis working pro 


visions ques 
tions 
1. What covered 
person for a benefit period? 
2. What is the duration of the 


benefit period? 


qualifies a 


3. Are subsequent benefit pe 
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ind suffers 


In man ulcer cases 


if conserva 
wir friends 


t stom 


Dietar’ 
| vith 
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benefit periods take these factors 
nto consideration 

The market for major medical is 
unlimited It is everywhere—next 


door, around the corner, in every 


village and hamlet, every town and 


city. For as surely as there are 


pe ople there is sickness ind mjury 


no person is immufli¢ 
Every person who buys insurance 
through you, now and in the future 
regardless of the type of coverage 
1 pote ntial buyer of Major Medi 
cal Insurance. Your present clients 
ire your best immediate prospects 
Major medic i] tte rs necessary pro 
tection as a supplement to Blue 
(ross plans ind other group hos 
pit ilization arrangements and as a 
mpanion to Family and Indi 
vidual Hospital Expense policies 
Everyone, regardless of his finan 
cial status, is vulnerable to the 
crushing blow of the serious acci 
lent or illness. Protection is para 
mount. Less than 3% of the popu 
lation of the United States has 
major medical oveTage 


The market is vours. ( ipture it! 





(owed actor 


bg 


f Bottler—As a 


Carrying a 


Liability woman wa 
walking ot 
six bottles of soda which she had 


home carton 


just purchas store, a 


bottle or bottle 


grocery 
drink exploded 
ind her left leg wa it by the flying 
She taken to the 
where the stitched 
remained in the hospital for five days 
lost work. In her 
1inst the bottler for damages 
a $3,000 verdict 
judgment was af 
Florence Bottling 

Alabama 1953 


was hospital 


glass 


cut was and she 


ind seven weeks 


ag 


sult 
the brought 
| he 


firmed on appeal 


jury in 


in her favor 
Sullivan 


169 


Company Vv 
65 So Ind 


y 7 7 


Liability of Builder—A 
child entered an unlocked 
which was in the process 
be ing built She ( limbe d to the 
floor and fell through the 
flooring to the first floor, injuring her 
elf She her father the 
builder and recovered a judgment for 
the verdicts 


The 


five-year 


old 
unfinished 


of 


j 


secona 


' 
nouse 
unfinishe d 


ind sued 


$3,622.29 on jury s in 


their favor ippellate court 


LX X 


ALAN GREL 


3] 


XVI 


Bg 


LER, B. 


the holding that 
jury was justified in finding that 
the builder negligent since he 
or hi should have 
known be likely 
t t Minne 


oO 
565 


affirmed judgment 
the 
was 
igents knew or 
that 


respass 


1953 


children would 
Luce 


2d 


Chase v 
58 N. W 


sf 7 7 


ota 


Liability to Pedestrian—As a 
a sidewalk adjoining 


woman 
was W ilking on 
1 store, she slipped and fell on some 
store’s driveway 
sidewalk at that 


In her suit 


substance in the 
the 
ind injured herself 


oily 
which crossed 
point 
for damages against the store, the 

$3,000 
appe llate court 
held 
from 
that 
that 
hour 


jury 


returned a verdict in her 
The 
the 
was 
could 
substance 
the 
forty-five minutes before the accident 
the 
me glige nt 


buck & 


1953) 205 F 


in affirm 
that 

whic h 
the 
part 


favor 


ing 
there 


since 
the 
oily 
of 


and 


judgment 
evident e 
have found 


had 


drive way 


pury 
be en on 


for about an 
jury's finding that the store was 
(Sears Roe 


Meyer US 


was justified 
Company \ 


2d. 321 
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jack-knifed and capsized on the car, which was empty. It was 


same day for this car involving tractor-trailers 


The Casualty & si 
MeCulve CPD ogy er tft 


EXPLOSION 


The owner of this two-story house 
in Oakland, Calif., lit a match 
in the kitchen and the gas ex 
plosion wrecked it but he walked 


out with only a singed neck 





FIRE 


rain elevator on Chicago's 
4 q 


outh Side rages ovt of control 


here. 85 pieces of the city’s fire 


ighting equipment—35%— were 


ot the scene 


VEHICLE 


Gales 


hod been parked 


WIND 


of 60 mpn in Balt more 


behind 
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wall for 


erblock 


agains 
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GAKEN 10 A HOSPITAL FOR A 
SHOULDER INTURY A CALIFORNIA 
WOMAN WAS RUSHED INTO THE 
OPERATING ROOM WHERE HER GALL 
BLADDER WAS EXTRACTED! 

RESULT: SHE FILED SLUT 
AGAINST THE SURGEON AND 
COLLECTED HEAVY OAMAGES! 


<_< 


Tue LAST EMBERS OF AME 
GREAT FIRE OF LONOON HAD 
SCARCELY FLICKERED OuT 
BEFORE FIRE INSURANCE 
CAME INTO EXISTENCE? (1666) 











, of hST YEAR MORE THAN 750,000 
RECENTLY IN OHIO THIEVES PERSONS SUFFERED DISABLING INJURIES 


“ WHILE DOING THEIR OWN HOME REPAIR 
4g +y oy WORK! THE MOST DANGEROUS 
‘ ~— , FROM A “DO IT YOURSELF” ACTIVITY INVOLVED 
jt RAILROAD SPUR | 


FURNITURE BUILDING’ 
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UNCONTROLLED 
BY CAREFUL ORIVING, 
THE AUTOMOBILE 
PRESENTS A GREATER 


MA Y- ie j 
TON He FOR THAT 16 THE 


STUFF phy 
at? ome! inh a ; : 











Fifty years of growth in insurance education by the 
Insurance Society of New York are traced herein and 
the accelerated pace of the post-war decade marked 


but of most interest today is the plan for the future, 


sketching the ambitious 


an agents’ school 





schedule 


and other 








for more courses, 


exciting developments 





Growth of Insurance Education 


HEN THOMAS |JEFFERSON 


his own 


W 


sometime around 1825 he 


epitaph 
failed to 
mention that he had been President 
of the United States. He simply 
wrote, “Here 
Jefferson, author of the Declaration 


of American Independence, of the 


wrote 


was buried Thomas 


statute of Virginia for religious free 
and father of the 
of Virginia.” 

When Robert P. 
December 6, 1956, 


Insurance 


dom University 


died 


news 


Barbour 
the 


periodicals 


on 
papers and 
told of his having been president 
of the National Board of Fire U 
derwriters and of having retired as 
United States manager of the North 
ern Assurance Company, Ltd. Had 
Mr. Barbour written an epitaph for 
himself it that 
the following lines would have ap 
Author of The Agent's Key 
and father of the 

of New York 


n 


is almost certain 
peared 


to Fire 


Insuran e 


Insurane 
Society 
Inc 


4]] insurance men and women 


35 


By ARTHUR C. GOERLICH 


know about Mr. Barbour’s book. It 
through five editions and 
desks of thou 
the 
country. But not many people out 
of New York City 
Insurance Society of New 
a non-profit educational 


Mr. Barbour 


young 


has Zor 
found on the 


ot 


can be 


sands agents throughout 


side know much 
ibout the 
York, In 
organization, which 

of men 
organized in 1901 and which now 
both day 
attended 9 700 
ot 
ployed in the insurance district of 
Lower Manhattan the “John 
Street area,” as it is often called, to 


distinguish it from the “Wall Street 


and a small group 


conducts evening and 


1 
Cla 


ses by some 


students, most whom are em 


In 


which is “just next door.’ 
So 


area 
Mi 


ciety move into its present qu irters 


Barbour lived to see the 
on the 25 
called the 
ill 


th floor of the skyscraper 
Transportation Building 


where of the day classes and 





tion of 


duc ational nee 


USINESS mig!) t 


tructors Chere 
esult from this 


vas directed t 


ition il progral 


’ 
iri 


} 


evn! 
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itself 


past to preparation 


being. It no longer limited 


+ } 


aS it fiat 


ror the 


1 im the 
examinations of other insti 
While 
vide courses which pre 
for the 


Sul 


tutions it continues to pro 


pare students 


tests of practically all in 
nationwide 


1 
wel is State 


ince examing insti 


tutions as licensing 


examinations, these courses have 


ot 


broadest and most ex 


he integral what is 


the 


Orne parts 


probab 


tensive urriculum offered in insu 


} 
ontrol yf the 


society 1S 
a board of directors 0 
th Phe 
without excep 


of 


in 


i¢ members board 


1s COMpose e| 


tion of 


| 
t i 


] ; 
LiTTIOST 


semior executives 
In addition to 
17 


tec hnic al 


Insul 


ITTnis 


OVeCT 
il] 


committees 


polic committe 


} cours 


composed ot 
fields 


semester to 


experts in irlous meet at 


least once each review 


the courses under their jurisdict 


vork 


( onside I 


bot 


ippraise the during the past 


ind the desira 


semester 
ot change in content 


the 


bility course 


nstructors iddition o1 drop 
ping of course nd similar matters 
Che Society yal income is 


These 


1.500 


princi} 


1 trom tuition tees 


iugmented by Cities fr ae 


THE AUTHOR 


Mr. Goerlich is dean of the 


director of the Insurance Society of New York, Inc 


lives in New York City 


Insurance School 


HANCE EDUCATION 


individual and 100 organization 


firms, corporations partnerships ) 


Irie mie rs and InCOTne from endow 


ment funds, Tuition fees and mem 


bership dues have always been 


kept at a minimum, with the result 


i rigid and restricted budget 
One ot 
most helpful contributions—in 
deed the School wuuld 


to ftunction 


that 


has al 


Ways he en necessary 
the 
without it 

unable has 
been the cooperation of companies 
and bureaus ith 
thei 


board 


producers boards 


making available classrooms, 
cate 
Dur 
Veal classes were held 
often 20 
Naturally 


this has pres nted proble ms of ad 


meeting and rooms 
ind other usable space 
Ing the last 


13 different 


to 25 


terias 
in locations 


simultaneously 


ministration both chronic and acute 

Che 
ind 
lay, 125 instructors 
faculty of the School 
practical specialist in his own lirie 
10 to 


some come for 


evening division has yrownh 
the lo 
the 


p red OVC! 


pros] years 


( COMprise 
Hac h is a 


( lass ot from 


While 
courses for which they 
all 


and com 


ind teaches a 
5 students 
but | 


feel 


Or 
need 
for 


program Or 


in immediate ire en 


courage d to register 


| 
niet il | 


course 


and executive vice president and 


He was born, educated and now 


Has served in the company and agency insurance ranks 


He is secretary and trustee, American Institute for Property and Liability Under 


writers and is governor and fellow 


Hall insurance series 


Insurance Institute of America. Editor, Prentice 
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The Society offers evi 


1 
compietion ot its own 


dence ol | 


issuing certificates o1 


programs by 


diplomas In 


iddition, the influence 
of the staff is used to pe rsuade stu 
ce nts to fe 


t themselves by taking 
of the 


tional ex imining institutions 


t} 


he examinations various na 


CERTIFICATE REQUIREMENTS 


currently award 
12 different fields 


( ompl 


Certificates are 

iny one ft 
Mmsurance operations 
program involves the 
umount of work re 


full-tirne 


ximate 


colle ue stu 


quired of a 


one-year period. The 


ireas in whl h 


fy the 


Agen 


nt an i 
i student may satis 
certiicate requirements are 
and Brokerage, Underwrit 
ing, Adjusting. Insurance Engineer 


ing Insurance Accounting and 


Production. with major ¢ mphasis in 
i recognized branch such as a 
Casualty, Fire, Life, ete 

\ more comprehensive program 


Sc hool ot 


Insurance Diploma lo achieve this 


leads to iwarding of the 
bijective the student must be pre 


pared to complete satisfactorily a 
work load which is equivalent to 
a full-time colle ge 
The 


with a 


that carried by 
student for a two-year pe riod 
iwarded 
major in the (¢ and Surety 
field, Fire Life Insur 
ince, Marine Insurance, or Multiple 


Lines Insurance 


Diplom i may be 
isualty 


Insuram 


Until the acquisition of its pres 
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May 


ent premises the Society was forced 
to confine its classroom work to the 
evening division. Now, with a small 
air-conditioned auditorium com- 
pletely equipped with a projection 
booth 


and other visual aid acces 


sories in addition to other class- 


room space, it Is able to embark 


upon a much-desired and long- 
needed day school program. 

Che program of study is twofold, 
one set of courses being concerned 
with Life, another set with Prop- 
Liability The 
divided four 


he 


first quarter of the Property and 


erty and Insurance. 


instruction 1S into 


quarters of ten weeks each. 
Liability course of study includes 
“Principles and Practices of Insur- 
ance and Suretyship” and a study 
of the Fire, Casualty 


Bonding contracts. 


Marine, and 


The second quarter takes up the 
laws of Agency, Negligence, and 
Contracts as applied to insurance, 
Hazards, Prevention 


Fire Inspec- 


tion, Rating, and Time Element 
and Consequential Loss Coverages, 
and Homeowners’ Comprehensive 
Policies, together further 
study of Casualty and Inland cov- 


erages, and Ocean Marine Shipping 


with a 


Documents and Procedures. 

The third quarter, in addition to 
Insurance subjects, offers a choi e 
of such courses as effective com 
munications, sales psychology, hu 
man relations in business, and in- 


surance agency management. The 
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Scho l earlier thi year 


culty Dinner of the Insurai 
r a distinguished gathering f educators and other 
Dr. Hamden I 
College Columbia ity Mr 
Goerlich, W. Irving Plitt, President of the Insurance Insti 
America and Cat ree Vi Ti lal lrea ure 


Company Education Director 


The Ninth Annual Fa 


won f 
fe T 


the cca 
Here, from left, ar Forkner. Pr 


Education at Teachers 


was 
shre wri 
{ nicer 


tute 
Ssoctett 


In urance 


se subjects w hic h 


curriculum for the quarte! examinat 
isint g cle veloped comprise program will reveal 
that the curriculum is 


Each of the 

le } ne 
equivalent ot two year proDaDly 
work concentrated ompre ns yn 


A close 


he pro CSS ot be Ing 
th fact 


rit 
most 


courses of study of 
the broadest and 
MsSurance avali 


fe rs the 
full-time college 


field of insurance 


if the 





RETY JOURNAI May 


years Dhese agents courses have 
been sO popular and SO obviously 
fill the need for a broad, quick 
iri compan { : concentrated course on property 
brokerage office I \ ind liability insurance that there 
Coit Metr ypol ! i are normally more people request 
Ing admission to the courses than 
the companies who run them ar 
able to accept Then too. there are 
many individuals interested in the 
production end of the insurance 
business who do not hay connet 


tions with companies vho sponsol 


in agents course 


ilready It is planned that the first class 


mit realize the vill get under way in October of 


inten his vear. Students will be in the 


1 
classroom seven hours a day hive 


davs i veek for a IX-WeCk period 


I 

Che curriculum will emphasize cas 

ualt bonding f ind marine in 

surance ilong with treatment of 

igency management risk analysis 

Pe rs yal lime S 

handled first 

the more 

Ommel 

tablished 
ind especial y those 
+} 


entering the production end 


business are 

The COUTTS 

itisfactorily meet the re quiremé nts 
of ite insurance departments for 
courses leading to qualification for 
state license examinations 

Cre I ids intages ol study 
g at tl Insurance Society is the 
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its ftamous 
190] 
othe 


opportunity of using 


Library. On February 26, 
when Mr 


young men met and adopte da con 


Barbour and the 


stitution. not one of them thought 
that 


for a school which a 


a foundation was being laid 
half 


only 


century 
thou 
Metro 


a substantial 


later would attract not 
sands of students from the 
politan area, but also 
body of aliens who obtain visas to 
study at our School 

With one 


were quite nebulous to provide for 


exception, their plans 


educational, social, and general 
development relating to insurance 
and to promote a high standard of 


ethics.” The 


outstandingly specific 


exceplion was 


“to « stablish 


one 


operate, and maintain an insu 


ance library and reading room At 


the end of the first year, 600 books 
ind 100 pamphlets were in the Li 
brary. In the 1902 financial 
ment, the Treasurer's report stated 
that $91.58 
books Today 


contains ove! 


state 
Was expended tor 
the Society's Library 
70,000 books and 
pamphlets, and nearly 2,000 are 
be Ing added annually 


In 194] the 


was estimated in excess of 


Libs ify 
$250 


value of the 


value IS much 


books 
reports on insu! 
1830 
files of 


subje ct 


000. Its present 


greater. It includes dating 
1569, State 


companies 


trom 


ance from and 


clippings from 1853 The 


clippings are indexed by 


For example if a student is seek 


INSURANCI 


EDUCATION 1] 


ing the meaning of “caused by 


iccident” or “constractual liability 


Ol care custody and control, all 


he need do is go to the proper fil 
and he will find a collection of the 
latest pamphlets on the 


Whether you are 


historical fact or wish the latest in 


subje cl 


interested in some 


formation On a current subje ct. you 


will find it in the treasure-house of 


MISUPAanece knowle dge 
Phe 

Street 

Hoot 


During 


Library is at 107 William 
the fourteenth 


OCCUPVINEG 


the Cours¢ ol thie halt 


century the Insurance Society has 


been engaged in educational work 


the Library has accumulated a 


rather sizable reservoir concerning 


insurance education not only in thi 


In addition to 


country but abroad 
the written material on file in the 


Library, the stall of 
the School of been 


administrative 
Insurance has 
in contact and continually corre 
sponds vith people throughout thie 
interested 


MWistuirance vorld who ire 


and active in insurance educational 
ende iVors 


Because of the LOO 


more than 
which are oftered yy the 


» ho )] ol 


course 
Insurance and which are 
given rather wide publicit in the 
insurance periodic ils a continuou 
stream of letters of 


to the staff The 


that being of service 


miquil COM 


School 
to the 


conside rs 
industry 


education in 


obli 


insotar as insurance 


formation concerned is an 
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uction in 

1Misurahce hi I cl i would 
include nsurance 
isurance 
rganizations 
la room ith 
the School of 
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Ith IS 
interested in 
vision the 


pl irate d 
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invited to write 
for ce scriptive material 

And so in the middle of the 
fifth decade of this 


have at last 


igents school are 


century, we 
| 
1 professional insur- 


ance school for career surance 


men insurance practi 


taught by 
We have a school at which 


they can study either by day or by 


tioners 


night, at which they can spend full 


time or take a single course to 


serve some immediate purpose, one 
to which they can return from time 


to time as do our doctors for re 


fresher courses OI learn some new 


technique from an _ outstanding 


practitioner In sum insurance 


education has come of age 
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@ A unique approach in the field of safety 


now entering its fifth year—is the research pro 


gram described here which aims at means to 


lessen the incidence and severity of injuries 
occurring in traffic accidents and its achieve 


ments have been many 


The Highway Is Their titan 


ISEASE, DROUGHT, FIRE, flood 
By WILLIAM E. CORGILL 
: 9 war—these are but 


eXPlOs ! Wal 
few of synonyms for human 
ind the number of traffu accidents 


suffering ith, d 
but rather at lessening the inci 
dence and severity of injuries ov 


nts, this project 


estruction 


curring in accide 


perhap I has already made notable discov 
tending to be tdone eries which can be expected to al 
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ecessors hiciS 


iwnee fect our nation-on-wheels in man 


trikes down one out of eve Vay 
luring their lite The specific aim of Automotive 
rash Injury Research is to reduce 
It is ic death-or-injut thre epide mic frequency of trau 


relentless menace that some ma matic injury and fatality sustained 
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mobiles involved in accidents 
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u nger auto 


One 
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hard earth 
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One example an 
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ject striking a 
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acted upon the object? (Using th 

ibove formula 
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even additiona State 
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reased technical 


research staff. the constant flow of 
factual material on injury-produc 
dents multiplies. It is now 


IBM 


gned for this tremen 


gorized with equipment 


collecting 


thodology of 

s constantly being im 
rough painstaking atten 
accident 


wind training of 


Vay 
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investigators. By placing emphasis 


on details, even of minor signifi 
cance in each accident, and by the 
use of the latest tech- 
these scientists are virtually 


hitherto 


statistical 
nique S 
eliminating many “unre 
their raw 


re-< heck 


grouping, sim 


ible \ iriables in 
Constant checking 
ing, modifying, re 


1 


lifving and, in general, stream 


i 
lining the complete operation 

from the doctor's or police officer's 
comments written on specially de 
igned ACIR accider 


to the 


t and medical 


forms tabular summaries of 
“ave rage 

wealth of 
facts about 
ducing 


Spe Cl il 


often by classroom methods, to in 


percentages produce a 


reliable ind brand new 


iutomobile injury-pro 
ic’( ick nts 
instructions are given 


officers in each state 


vestigating 
These 


enced in standard accident report 


policemen, already experi 


ing, are hown how to thoroughly 
investigate iccidents ind to com 
forms 


to take 


re port 


he Ww 


plete the special 
Phe are also shown 
photographs which will accompany 
each accident report and will pro 
vide the 


damage to the vehicles, both inside 


vital data on physical 
ind out 

Police 
cidents are responsible for provid 


ing blank 


physician or accident room of the 


officers investigating ac 


medical reports to the 


hospital to which injured persons 


ire taken. Written instructions for 
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Injury Potential of Seating Areas* 


for non-« jected persons 


“% Injured : 


To Any “tp Moderate- ToDangerous- To Fatal 
Degree Fatal Degree Fatal Degree Degree 


59.3 18.6 4.1 1.5 
71.0 20.8 4.1 1.4 
81.7 32.2 7.1 3.9 
56.7 15.8 2.0 0 
I 
! 














45.4 13.4 4.2 
64.0 13.5 2.2 


7 
5 











“Since the ACIR sample used here is one of injury-producing accidents 
a driver alone in a car must be injured to get into the sample. To elimi- 
nate bias over-emphasizing driver injury, this chart shows frequency of 


injury among drivers who were accompanied by passengers. 


Major Causes of Injury 


%o of Occupants Injured to: 


An Moderate- Dangerous-| Order of 
Degree Fatal Degree Fatal Degree | importance’ 


Steering Assembly 29.4 8.4 2.5 


x jection 14.6 3.2 
== Panel 


20.6 


om Gy — 16.9 


11.0 
ees Structures 1.7 
Cenpene ten ° 
(Lower Portion 


> Front 
Corner Pest 
we lying Glass a. 
Top Structures 


Rear View Mirror 
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"Based on (a) the number of occupants actually exposed to the injury- 
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SlelulimlUlaleloalrlo 














hazard of the object, (b) the frequency of injury caused by the object and 


(ce) the degree of injury caused by the object. 


Above charts prepared by Cornell University Medical Center 
Accident Crash Injury Research to accompany report submitted 
to the special Congressional Subcommittee on Traffic Safety 
and reproduced here for the first time by permission of ACIR 
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ictually rates the 


ré port but vi name ot sue ice seat since the 


ls are yotential injury in center front 


| 
that for instance, is 714% 


ind State De 2. The back seat by far the 
satest pl Te Potential 
injurs ng between 45 and 
64% 

matte: vhere ou sit it 
voure thrown from the vehicle 
ct, the injury potential 
far greater than if you remain 
vithin the vehicle Twice as much 
chance mod injury, five 
times th of fatality—com 
pared non-eyectees The rea 
soning 18 as follows At the instant 
collision, both the vehicle and 
the occupants are travelling at the 
surme speed When i passenger hits 
i part of th dash, seat, wind 
shi Id ‘ component he 
strikes something which has 
“slowed down but not stopped 
His impact speed is lessened there 
fore If on the other hand he is 
thrown from the car he strikes ob 
iects that are stationary with full 


peed ind force thus ¢ ising 


eat 


UT 


myury 


Maror Caust 


when ejection does not It has been 

steering 5 ! \ ne major 
iuse ot » Injury inv degree 
second order importance, 1S 
ejection from the car; next is a 
passenger hitting the instrument 
panel Striking the windshield, the 
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top edge of the front se it backrest I I Ins vices in actual 
by rear-seat passengers the 1S luring unstag highw iv col 
door structure. the lower part of ( Among i problems at 
the backrest and the front corne: cdi o their wider use 
post follow in over-all importance ittitude # the public 
as injury-producing parts of th people who are still not completely 
vehicle sold Occasional publicity ul 
rded studies ol staged crashes 
containing met lends sor provided some stimulus to the 
understanding } need fo ! m posed hy skeptics 
restraining pa side. Man \ less, in actual 
thickness v bsorbing ratior r streets or hy rhyy 
protect the vhi involved live humans 
manimate dummi¢ 
materials j i pas { ise of seat belts has 
the crushabl d ad l sty 
ront end grill 
visied 
part tremendou 
a collision thi nigh he 
or bre iking ction 
further protecting | ] M 
le} } 


i ioug 


] 
i ¢ ipable orl l I! 

! kithes ie must make the 
tremendous distributed force 


inferior car area in front of the 


is still a fragile 
occupa ‘0 ort that / hie nd 
he tore hig dor or 2) if thi 1 


not ted ible prot li restrainin 


mye y 
device to keep him from re ach 


/ ’ 


reduce } 
any unberndin 


rhie mbe y 


; ; 
equipme a 


ha é become 
] that pa 
; 


1iS€ 


1 
} 
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table de igns 


vth 


in outgro 


; 


ni 
Never betore 


land travel by man has any study 


or combination 


of studies or re 


earch pi ymduced even a part ol the 


invaluable material which con 


tinues to hye the 
Automot 


main product of 
Injury Research 
ct, the physi 
personnel po 


man others 
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who have given, and are giving, so 
venerously of their time and effort 


to this work deserve the highest 


praise of everyone who drives or 


rides in an automobile. For it is 
through their continuing research 
that we may one day realize a 
seemingly impossible dream com«e 
true—the steadily decreasing chance 
of serious or fatal, even moderate, 
myury resulting trom a not-vyet-so 
steadily-decreasing number of traf 


fic crashes 





ACCIDENTAL HAsirs 
Here is why insurance 
ire reluctant to accept 
insurance for those 
have bad driving records 

i \ driver who has had one «at 
dent is twice as likely to get into an 

ver accident as is the 
never had in accident 
driver with two accidents 

imes as likely to hecome 


n another as is tl driver 


repe iter who has had foul 


dents i even times as likely 
' 


have another accident as is the dr 


vith a clear record 


It ippears that accidents be« 


ibitual with some people ind are 
oO act dental ifter all 


Cravens, Dargan Revieu 


((ARELESS COMPFOKTT 
Sore de ilers 
n the fact that ill 


customers 


varage 


garage 


( Oompanie - 
automobile 


individuals who 


driver who 


irs in for repairs, are in 

owners against fire and 

though they realize that 

i thoughtlessly thrown cigarette could 
very bad fire that could hardly 


whe re aso 


start a 
bye stopped im a Marae 
pretty much every 


that the 


line and oil ire 
think 


will protect them as far as 


where they owne!l 


nsurance 


the property of their customers 
mcerned 
But tl ict is, that if any negli 
e shown, the 
who pa d off the 
iround and collect from the 
vner oO the proprietor 


if he a 


Mmsurance 


customers 





ry JOURNAI May 


BINDERS 


been 


thout the 








USABLE IDEAS FOR TODAY 


very dangerous for an No PRoBLEMs 
| We hear about the tribulations en 


went. If your practices with regar 
yuuintered by agents when se lling pel 


roperty Hoaters So we'd like 


feeling no pain but you are certainly mal proj 


to binders are slipshod, you may be 


| this system devised by an 


sitting on i tack at the time ot a lo D Ss on 


if vou have made binders which do Font 0 keep himself out of troubl 


Cravens, Dargan Revieu rop 
; Says the 


irtful agent ak | the bitter 


the sweet by explaining 


ons very thoughtfully 


ndition 
manner, | 
ms—and | 

Pilitatiini 


KRevis 


0) day 
al Avent 





@ Annual losses to 


honesty are second only to fire, yet 


business by employee dis 


statistics 


show firms are 85% under-insured against such 


loss and this author shows how 
and other 


mon arguments 


Commissions 


PRODUCER who 


vw IVES PHEKI 
| 

| ri Cali Say 
rriitie has eCXat 


have 


ry client of 

the coverage he 

hould changes con 
2 


ditions that while pres 


ent cover ar in order to 
will have developed 
that 


pe rhaps 


day tomorrow 
idditional] 


could he 


msurance hazards 


better 
of the new pace kage poli 1es 
frequently spend con 


cove red 
| Y On 


Producers 


] 
| 


1 
lerable time in developing new 


whe reas Increase d com 


ccounts 


rons could hye more easily if 


servicing their 
And 


pre miiuin 


d by properly 
in addition 
dollars 


become le SS 


nt account 


the increased 
e accounts thus 
ubject to attack by « ynpetitors 
The ideas and factors expressed 
he re have prove mn succes ful through 


actual ipplic ition, and while not 


all may be entirely original] they 
ire the result of interchanging ex 


brokers 


underwrit 


perience with produc ers 


ind 


ers im special 


igents company 


‘ oupled 


ivé nts 


related selling 


tested techniques can overcome com 


in Your Files 


By ARTHUR J. HAND 


vith educational programs 

Your 
best prospects for Fidelity 
the 


selling” in 


clients are your 


Hon 


Oppo! 


present 


esty) insurance and 


tunities for “related 
clude 

Renewals of Primary 
cial and Blanket Position Bonds. 


Renewals of Broad Form Money 


Commer 


ind Securities Policies 

tenewals of Compensation and 
Liability Policies. 

tenewals of Schedule Fidelity 
Bonds. 

Renewals of Safe Burglary, Rob 
bery and Messenger Policies 

Are your clients who presently 
have Dishonesty Insurance carry 
ing adequate amounts? 

Who 
seeing that the 
sufficient? 


The insured 


has the responsibility ot 


amount carried is 


who knows bet 


ter than anyone else how much 
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money or property at risk? 


Phe 


and counse ls the 


producer who advises 
insured on what 
Dishonesty In 


2 


ind how mritic h 


Surance to carry 
Before loss these questions might 
Points of Discussion 


After the 


Points of 


he 
loss they 
Availabl 
firms 
that en 


under 


uninsured 


ure Argument 


statistics show those Carry 


Insurane t 
85% 


Wig Dishone sty 


countered losses were 
msure d 

IT} 
for 
In 


the 


Producers have been diligent 


eping insurance to value 


their fire insurance accounts 


Hation 


1icre ised 


these 


has naturally 
ol 
and 
their 
ill of these 
dishonesty 


to 


umount money concerns 


handle has increased the 


ind 
| 


exposed 


mere handise 


ot 


equipment 


\ ilue 
ire 


to employee 


| ] 
t physi il 


Insurance protec 


of the first 


No ex 


dav pass 


propert is ome steps 
taken by every 


will let a 


business 
ecutive 
buildings or stocks expose 
hazard of fire 


Insurance to protect financial 


values against human defection 


equally important because the 


| 
innual losses from this source 


econd ynly SSeS caused 


Dishone 


No Busine ss I scape fy 
Forever 
How 


ince 


This l 


much Dishone sty Insur 


xplaine d 


S perhaps best « | 


IN 


YOUR FILES 


vy the following le 
One n Ancient 


were bith} i 


Yer 


times, three 


ght inh 
wrsemen ross a 


| 


lesert 
ey crossed the dry bed of a 
the darknes i 


ut ot 


1, “Halt 


obeyed. The 


voice 


1] 
Lie 
rt 


then told 
pick up a hand 
put the 
ind remount 

“You 
lomorrow it 


both glad 


hor emen 


ley VOICE 
hem to dismount 
| of pebbles 
ir po kets 
said 
mmmanded 
he 
the 


pe bble S in 
Phe 


VOICE then have done 


sun up 


und 
| 


rode 


you will 
sorry. Mystified 

Whe ri the 
into their pockets and found that a 


had 


been transformed into dia 


sun rose, they reached 


miracle happened The peb 


bles had 
ind other 
re They remembered the 
They were both glad and sorry 
they had taken some 


taken 


nd rubies preciou 


rhe warn 


ind sorry 


ad yt more 


does this story relate to 


Hlow 


Jishonesty Insurance How 


the 


iathy 


vebbles story how 
ich Di 
i difficult 

irs ol 


lation 


as Iti Or 
is al 
After 
laborious the 
of America has 
results of its re 
method 


this 


honesty Insurance 


que stion 


study 


search 
of 
type 


provide a 


for 


need 





ting 


Dishon 


struc 
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Here is further evidence that it 

not necessary to travel far afield 
prospecting for increased commis 
ons, they are to be found right in 

yur own back vard—dig into your 
wn files 

Renewals of compensation and 
liability policies offers great poten 
tialities for 3-D’s. The risks, how 


ever, should be carefully analyzed 


to class 
While it could he iptly ( illed i 


Bb campaign for bonds, why not 


recall the wall card which bore the 

legend: “The Bee That Gets the 

Honey Doesn't Hang Around the 

Hive 

This le gend hangs in the office 

a concern whose wares 

drummers. While spe 

ind producers ire not 

lrummers, we look to them to 

lrum up the bond business and 

the legend can be sed s a tact 
reminde: 

| States Fidelity and 

Company originates th 

“Select and consult an in 


or brok 


MT 


polic 1es loday 


, , 
uccesstul producer 1 an in 


OUTS lor enjpoving the 
charge 1 with the 


fessional man His 
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not aS a 


but 


COMMISSION 1S regarded 
profit on a retail transaction 
as a fee for professional services 
rendered 

The producer is to his client 
what the 
He must be 


oughly, 


doctor is to his patient. 


able to examine thor 


| 


diagnose effectively and 


prescribe properly lo diagnose he 


know his 


contingencies can 


must exposures what 


Arise and unde I 


what circumstances the law fastens 
liability 
know 
that is 


bonds 


lo prescribe he 
Materia Medica 


verTaVves under all 


le gal 
must his 
the ( 
anal 


ind policies. In this 


ogy the insurance company 1S i 
the position of the pharmaceutic 
and the 


function is to 


research laborator 
fill the 


and at 


house 


whose pro 


ducer s prescription thie 


same time assisting him in 
clients 
the 


ke ( ping 


Vay to serve his 


produce I 


Like a physician 
has the duty of 


of changes in policy 


abre i 
forms and in 


pass this 


‘ 
mus 
nust | 


aW ind he 


formation along to his clients 
Phe 
“B 
curiosity of both producer an 
nt. The button is the 
nickel, the black letter “B 


background 


write! originated the Lisé | 


button. designed to arouse 


| 
size of a 
printed 
When 


the 


on an Orange 


wn by the special igent ol 


vhen calling on pro uk 
invariabl elicits the ques 


What's the B tor? This in 
iffords the 


mipany 
rs, it 


special agent the 


IN YOU! 


FILES 


opportunity to say 


rif B On 


} 


We are putting 
for bonds.” At 


same time it brings home forci 


oul oti ‘ 


bly the re sponsibility placed on the 


producer iS il) 
that 

protected by 
}-D bond 
the 


Mmsurance coun 


to see his clients are 


1 
Se lor 


properly honesty in 


Surance or a 


When worn by producer 


Arthur J. Hand 


THE AUTHOR 


Mr. Hand is superintendent of fidelity 
and surety development in New York 


office of the United States Fidelity 


and Guaranty Company, which he 


joined in 1915. He is vice chairman 


t the insurance committee of the 


New York Credit and Financial Man 


agement Association and active with 


the National Association of Credit 


Men 
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stul and 
urance solicitation 
hor yugh knowledge 
und second 


| 
lal pre 


entation 
what he 


A h it he 


eveti 


believe 
hears 
percent 

ire gained 
What 
the mind. It 
What 
to people is 
fact 


facts for 


impresses 
might 
What 


Let our pros] et the 
them elve 


hy ippe me d ] 


EFFECTIVE ANSWERS 


common objec 


ettective inswers 


e given here 


need i 


Wh 


Objection: 
id? ot hav I } complete 


that it 


May 


person to default. The majority of 


fidelity 


by checking or audits but by acci 


losses are discovered not 


dent because the dishonest em 


plovee becomes over-confident and 


i 
cure le SS 


need a 


losses ith 


Objection: Why do | 
bond? I haven't had any 
and I 


aved a good deal of money by not 


ten years certainly have 
hav ng bonded my employees. 

Ans.: In rare cases this is true. 
On the other hand 
that 


wrong, 


the run of losses 


indicates when an employee 


goes steals 


he generally 


more in six months than the em 


plo Cl Can 


| Save on 


Aside 
ie your product gives to the pub 


lic you afte 


premiums in 
twenty years from the serv 
devoting most of you 
hours to changing the 
that 


roducts that you manufacture in 


busine SS 


merchandise you sell or the 


! 
You insure you! plant 
stock 


your trucks against 


money. 


equipment and agains! 
You 1isu4re 
In other words 


iecidents you pro 


' ' 


e( ourself against loss up to the 
convert 

Why not go 
that 


mere han 


point where you your 


pl ducts into money 


1 step further and protect 
your 
i fidelity bond? 
Why do I 


employees handle ho 


money as \ iS 
lise by 
Objection: need a 
bond? My 
money ill transactions are by 
checks and I Sign ofr 


ill ‘ he { ks 
Ans Serious 


counter-sign 


losses ma occur 





COMMISSIONS IN YOU! 


TATEMENT FORM « 


/ nr } 
fan V Dradstrech In 





ARE OFFICERS AND EMPLOYEES BONDI 


lh the ii I I ra Man 


employees wh I | ] more l ' ld n trusted em 
. ] 


have gotter iv W hnousand 


f dollars b 

ployers property 
Objection: Why 

bond? My employee 

vith me for ye y i 
Ans.: My compan ver \ trusted 





bookkeepe 


»¢ nbe zzled 


\i if hy 


$ 150.000 


Tt the Insurance 
New j rk ( redit 
Management Asso 


ted 


ryt | ' 
eCmpred 


ee 
What can happe nto bu 


ting the 
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Dishonesty ot employees or ofh 
cers Mysterious disappearance F ire 
ind exte nded cove rages explosion 
Hood earthquake riot, windstorm 
sprinkler leak ive vandalism mali 
cious mischief, et Kidnapping ot 
employee, forcing to return and 
open office sate 

In Transit—Employee dishonesty 
hire explosion flood earthquake 
lism mali 
cious michief, et Holdup or Rob 
bery Mysterious disappearance 


In thre Bank Forgery ol checks 


Dishone sty ot cle posit rs¢ mployee 


riot windstorm vanda 
] 


or officers 

Dishonest by ne or mor 
pecified individuals is one of the 
causes of loss cited for the follow 

isset items Accounts) an 

Notes Receivable Inventory Se 
urities ind Investments am 
Profits and Earnings 

Ot 18 places where something 
ii happen to nine listed business 
issets, dishonesty is a factor in 14 
of them. Untortunately, this space 

too limited to reproduce this 
é mmplete chart 

The outline also includes these 

ets with no dishonesty involved 
Machinery and Fixtures Real 
lust Automobiles, Trucks, ete 
nd assets subject to claims for in 
juries and/or property damage 

You Can't Build A House With 
\ Nail and \ Hammer 

It has been said a determined 
man can do more with a rusty 


vrench than a loafer with all the 
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tools in a machine shop. 

If it is your desire to build a 
‘House of Insurance” affording 
you all the modern comforts and 
conveniences plus a lucrative in 
come, make use of the most mod 
ern selling tools and materials 
ivailable 

Nothing has been overlooked by 
the companies to make the 3-D 
policy attractive to producers from 
the angle ot ease ofl handling 
Companies offer timely advertising 
material and assistance of bond 
specialists who are on vour staft 
but not on your payroll. They are 
eager to demonstrate how in 
creased commissions ire to be 


found in your files. “Handy Rat 


IN YOUR FILES 61 
‘ | 

ers and Handy ( lassifiers are 

furnished producers simplifying 


the classification and rating. opies 
of “How Much Honesty Insur 
imcer with the “Exposure Index’ 


ire available from insurance com 


panies ind the Surety Association 


ot Ameri i 

Continue to build the old ac 
files Few icounts 
being exempt 
competition. Do not fall 
nto a false sense of security. in 
thinking our hold on the good old 
iccount is permanent Such an at 
titude can cause the loss of many 
it these accounts 

AI] old icounts wecorne new 


vith new opportunities 


prospect | 


és 
wr 





























We may have some trouble 
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getting in without an appointment 
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Rolling Home, V1 lenn., polis 
i Minneay urists 1942 

} te full ice 

bed 


eTies 


asked 
lained he 

Mov- 

ing Target. Gunmen storming into a 

bank building left 
yvering that the 
years before 


ul nh money 


where his cousin lived ex} 


was serving time tor forgery 
Cincinnati lowa 
red-facec 

hank 


Ime 

arrested a Red 

man on i charge ot drunk 
found him trying to 


ill from i fire 


Burning Thirst? Polic 
ig, Ca 


] 
: 
i] 
enness after they 


dir if 
hydrant 
complaining tha get the 
operator Civil Service. After his 
truck start to burn near Zwingle 
Iowa, the truck driver hitched 
t the firehouse ind ! 


ii 
] 
iSKead | 
ild that fire men could 


in ike i phone 


t he couldn't 


a rice 
r help 
not work 
boundaries, hitched 

k n drove 
fire to fire head irters tor treat- 


nt 


town s 


NC LASSIFILEI 
Killer. I Angeles, when 
tax hikes 
1 


tax col 


Lh 


Pain 
omp!l int 


nerty 
] I 


began to pour ounty 
lector’s office, the asses “ 
taff not to fur 

by display ng 


public « 


irre 


ridors or 
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ASSOCIATION OF CASUALTY AND SURETY COMPANIES 
Representatives receive the JOURNAL by courtesy of one or more of the following 
member companies, through whose cooperation its publication is made possible 


-_ 
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Aetna Casualty and Surety Company Aetna Insurance Company 
Agricultural Insurance Company Albany Insurance Company 
Alliance Insurance & Surety Company, Incorporated 
American Automobile Insurance Company 
American Bonding Company of Baltimore American Casualty Company 
American Credit Indemnity Company of New York 
American Employers’ Insurance Company 
American Fire and Casualty Company 
The American Global Insurance Company, Inc. 

American Guarantee and Liability Insurance Company 
American Home Assurance Company 
American Insurance Company American National Fire Insurance Company 
American Re-Insurance Company American Surety Company of New York 
Associated Indemnity Corporation Atlas Assurance Company, Limited 
Bankers and Shippers Insurance Company of New York 
Bankers Indemnity Insurance Company Boston Insurance Company 
Buffalo Insurance Company Camden Fire Insurance Association 

Car and General Insurance Corporation, Limited 
Central Surety and Insurance Corporation 
The Century Insurance Company, Ltd. 
Century Indemnity Company Columbia Casualty C 
Columbia Insurance Company of New York 
Commercial Insurance Company of Newark 
Commonwealth Insurance Company of New York 
Connecticut Fire Insurance Company Connecticut Indemnity Company 
Detroit Fire and Marine Insurance Company 
Eagle Fire Company of New York Empire State Insurance Company 
Employers’ Fire Insurance Company 
Employers Insurance Company of Alabama, Inc 
Employers’ Liability Assurance Corporation, Limited 
Equitable Fire and Marine Insurance Company 
Eureka Casualty Company Federal Insurance Company 
Fidelity and Casualty Company of New York 
Fidelity and Deposit Company of Maryland 
Fire Association of Philadelphia Fireman's Fund Indemnity Company 
Firemen’s Insurance Company of Newark, New Jersey 
Fulton Insurance Company 
General Accident, Fire & Life Assurance Corporation, Limited 
General Reinsurance Corporation 
Glens Falls Indemnity Company Glens Falls Insurance Company 
Globe Indemnity Company Great American Indemnity Company 
Great American Insurance Company 
The Hanover Fire Insurance Company 
Hartford Accident and Indemnity Company 
Hartford Steam Boiler Inspection & Insurance Company 
Home Indemnity Company Home Insurance Company 
Home Insurance Company of Hawaii, Limited 
Homeland Insurance Company of America 
Hudson Insurance Company of New York 
Indemnity Insurance Company of North America 
Jersey Insurance Company of New York The London Assurance 
London Guarantee and Accident Company, Limited 
London and Lancashire Indemnity Company 
The Manhattan Fire and Marine Insurance Company 
(Continued on Next Page) 


ompany 
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Manufacturers Casualty Insurance Company Maryland Casualty Company 
Massachusetts Bonding and Insurance Company 
Massachusetts Fire and Marine Insurance Company 
Mercantile Insurance Company of America 
Merchants Fire Assurance Corporation of New York 
Merchants Indemnity Corporation of New York 
Mercury Insurance Company 
Metropolitan Casualty Insurance Company of New York 
Michigan Fire and Marine Insurance Company 
Milwaukee Insurance Company of Milwaukee, Wis. 
Monarch Insurance Company of Ohio 
National Automobile and Casualty Insurance Company 
National-Ben Franklin Insurance Company of Pittsburgh, Pa 
National Surety Corporation National Union Fire Insurance Company 
National Union Indemnity Company 
New Amsterdam Casualty Company Newark Insurance Company 
New England Insurance Company 
North American Casualty and Surety Reinsurance Corporation 
North British and Mercantile Insurance Company, Limited 
North River Insurance Company 
Norwich Union Fire Insurance Society, Limited 
Ocean Accident and Guarantee Corporation, Limited 
Ocean Marine Insurance Company, Limited 
Ohio Farmers Indemnity Company Old Colony Insurance Company 
The Pacific Coast Fire Insurance Company 
Pacific Fire Insurance Company 
Pacific Insurance Company, Limited Pacific National Fire Insurance Company 
Pan American Fire and Casualty Company 
Pearl Assurance Company, Ltd Peerless Casualty Company 
Pennsylvania Fire Insurance Company 
Phoenix Assurance Company of New York 
e Company Providence Washington Indemnity Company 
Providence Washington Insurance Company 
Provident Fire Insurance Company 
Prudential Insurance Company of Great Britain 
Quaker City Fire and Marine Insurance Company 
Queen Insurance Company of America 
Reliance Insurance Company of Philadelphia 
Rochester American Insurance Company Roval Exchange Assurance 
Roval Indemnity Company St. Paul Fire & Marine Insurance Company 
Saint Paul-Mercury Indemnity Company Seaboard Surety Company 
Security Insurance Company of New Haven 
Service Casualty Company of New York Skandia Insurance Company 
Southeastern Fire Insurance Company Southwest General Insurance Company 
Springheld Fire and Marine Insurance Company 
Standard Accident Insurance Company 
Standard Insurance Company of New York 
Sun Insurance Company of New York 
Travelers Indemnity Company 
Iravelers Insurance Company Pri-State Insurance Company 
Union Marine and General Insurance Company, Limited 
United Firemen’s Insurance Company United States Casualty Company 
United States Fidelity and Guaranty Company 
United States Fire Insurance Company 
Westchester Fire Insurance Company 
World Fire and Marine Insurance Company 
Yorkshire Insurance Company of New York 
Zurich Insurance Company 


Phoenix Insuran 





The Casualty and Surety Journal 


SPONSOR. Published bimonthly by the Association of Casualty and Surety 
Companies, under the direction of its Public Relations Committee. Its purpose 
is to promote the sale, and further the appreciation of stock company cover- 
ages; and to publicize the activities of the Association that are carried on in the 
interests of the public, member companies and their representatives. Seven- 
teenth year of publication. 


COPYRIGHT. The entire contents of the JounNaAL are copyrighted, 1957, by 
the Association of Casualty and Surety Companies, N.Y.C. Title registered in 
the U. S. Patent Office. Material appearing in our columns may be reproduced 
with our permission, subject also to the permission of the authors, provided the 
usual credit is given to Tue CasuaLty aND Sunetry JounNAL. Photographs and 
artwork are copyrighted by syndicates and may not be reproduced without 
specific permission from them. 


SUBSCRIPTION. Representatives of member companies receive the JouRNAI 
by courtesy of one or more of our member companies through whose cooper 
ation its publication is made possible. Additional subscriptions may be obtained 
by persons interested at a cost of $1.50 a year. Orders for N. Y. C., add 3% for 
sales tax; for Penna., 3%; for Calif., outside of San Francisco, 3%. For San Fran 
cisco, all purchasers except insurance companies add 1%. Subscribers to Tut 
CASUALTY AND SURETY JOURNAL may obtain microfilm editions of the annual 
volume (six issues) at a cost of $1.60 by writing directly to University Micro 
films, 313 N. First Street, Ann Arbor, Michigan 


CHANGE OF ADDRESS. Six weeks are required for change of address to take 


effect. Please be sure to give old as well as new address 


OPINIONS. Authors have been invited to express their own personal opinions 


which are not necessarily always those of the Association 





OFFICES. Editorial and circulation, 60 John Street, New York 38, N. Y. Pub 
lication office, New York, N. Y. (Advertising is not accepted 
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